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Date and Time: Thursday, February 1, 2018, 2:35 p.m. 
 
Location:    Anthem Civic Building, Anthem, Arizona. 
 
Directors Present:   Barbara Birdseye, President; Carl Benner, Director; Joy Lovell, Secretary; Nirmal 

Manerikar, Treasurer and Chuck Bowen, Director (via phone). 
 
Others Present:   Margaret Troyer, Community Manager; Diane Emslie, Administrative Assistant; Josh 

Bolen, Attorney-at-Law, Carpenter, Hazelwood, Delgado & Bolen, PC; and Andy 
Anderson, Chair, Policy Committee. 

 
I. CALL TO ORDER at 2:35 p.m. and quorum established.  
 

II. APPROVAL OF MINUTES   
The meeting minutes from January 4, 2018, were approved. 
 

III. COMMUNITY MANAGER UPDATE 

 Margaret updated the Board on several common area maintenance, administrative, and staff projects.   

 Josh will review the Fine Policy, to ensure fines are reasonable.  No changes are anticipated at this 
time. 
 

IV. OLD BUSINESS 
No old business was discussed. 
 

V. NEW BUSINESS 

 Road & Reserve Fund Best Practices Benchmark – Update 
o Andy Anderson presented the status of the project.  Phase I of the project is complete.  Phase I 

consisted of organizing the team members, identifying potential participating communities, 
developing a comprehensive questionnaire/interview guide, securing agreements with 
participants, and scheduling meetings and interviews with participants.  The project team is 
ready to embark on Phase II this month. 

 Traffic Study 
o The Board discussed the last traffic study completed and submitted in June, 2017.  The Board 

reviewed available options to address speeding in the community.   
o The Board voted unanimously to consider installing permanent speed limit signs, as 

recommended in the study report, as well as the potential of installing movable lighted speed 
signage in lieu of or in addition to the permanent locations recommended by the speed study 
consultant.  Margaret agreed to work with the Gates, Property and Patrol Committee and the 
traffic study consultant to update the study (if necessary) and to determine the best locations to 
install the signs, given the different guidelines for both types. 

 Committee Chair Vacancies – Finance, and Gates, Property and Patrol. 
o The Board voted unanimously to appoint Anita O’Connor to the position of Chair of the Finance 

Committee, replacing Chuck Bowen, who was appointed to the Board. 
o The Board voted unanimously to appoint Jo-Ann Greenstein as Interim Chair of the Gates, 

Property and Patrol Committee.   
o The Board will begin to recruit for volunteer members for both Finance, and Gates, Property and 

Patrol Committees. 
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 Communication Committee Format 
o The Board voted unanimously to contract with Inspire Marketing, pending legal review, to 

produce Newsletters, eBlasts, and other communication materials, as outlined in the proposal. 
o The Board voted unanimously to determine the future role of the Communication Committee, 

with the remaining committee members’ input. 

 Quarterly Committee Reports/Work Plan/Strategic Plan 
o The Board reviewed the need to incorporate Work Plan status updates in their committee reports 

at Quarterly Board meetings.  

 Board & Committee Agendas – Liaison Reports 
o To facilitate greater communication between Committee Chairs and the Board, the Chairs will be 

asked to attend Board meetings on a regular basis. 
 

VI. OPEN FORUM 

 Joy Lovell tendered her resignation citing her impending move out of the community.  The Board 
accepted her resignation and thanked her for her service. The Board will begin the search for an Interim 
Director after the new Board is seated on April 26, 2018. 

 
 

There being no further business, the meeting adjourned at 4:10 p.m. 
 
Respectfully Submitted, 
 
Diane Emslie, Administrative Assistant 


